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Disclaimer

2

This document and the information contained therein (the "Information") has been prepared by ACWA POWER Company [Tadawul:2082] (the "Company“ or “Acwa”) for background purposes only and does not 
purport to be full, accurate or complete. No reliance may be placed for any purpose on the Information or its accuracy, fairness or completeness. The Information and opinions contained herein are provided as at 
the date of the presentation and are subject to change without notice. The presentation is the sole responsibility of the Company and has not been reviewed or approved by any regulatory or supervisory authority.

This presentation contains financial information regarding the businesses and assets of the Company. Such financial information may not have been audited, reviewed or verified by any independent accounting 
firm. The inclusion of such financial information in this presentation or any related presentation should not be regarded as a representation or warranty by the Company or its affiliates, advisors or representatives or 
any other person as to the accuracy or completeness of such information’s portrayal of the financial condition or results of operations of the Company and its consolidated subsidiaries. Certain information contained 
in this presentation is based on management accounts, current financial statements and estimates of the Company and has not been audited or reviewed by the Company’s auditors. Recipients should not place 
undue reliance on this information. This presentation includes certain non-IFRS financial measures and other metrics which have not been subject to a financial audit for any period. Certain financial and statistical 
information in this presentation has been subject to rounding off adjustments. Accordingly, the sum of certain data may not conform to the expressed total.

To the extent available, the industry, market and competitive position data contained in the Information come from official or third-party sources. Third party industry publications, studies and surveys generally 
state that the data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. While the Company reasonably believes 
that each of these publications, studies and surveys has been prepared by a reputable party, neither the Company nor any of its directors, officers, employees, affiliates, advisors or agents have independently 
verified the data contained therein. In addition, certain industry, market and competitive position data contained in the Information come from the Company’s own internal research and estimates based on the 
knowledge and experience of the Company’s management in the markets in which the Company operates. While the Company reasonably believes that such research and estimates are reasonable and reliable, they, 
and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change. Accordingly, reliance should not be placed on any of 
the industry, market or competitive position data contained in the Information.

The Information does not purport to be comprehensive, complete or without error or omission. To the fullest extent permitted by law, neither the Company nor any of its directors, officers, employees, agents, 
affiliates or advisors, accepts any responsibility or liability whatsoever for (whether in contract, tort or otherwise) or makes any representation, warranty or undertaking, express or implied, as to the truth, fullness, 
fairness, accuracy or completeness of the Information (or whether any information has been omitted from it) or any other information or opinion relating to the Company, its subsidiaries, affiliates or associated 
companies, whether written, oral or in a visual or electronic form, and howsoever transmitted or made available or for any loss or liability (including in respect of direct, indirect or consequential loss or damage) 
howsoever arising from any use of the Information or otherwise arising in connection therewith. In giving this presentation, neither the Company nor any of its directors, officers, employees, agents, affiliates or 
advisors undertake any obligation to provide access to any additional information or to update the Information, or to correct any inaccuracies in the Information, including any data or forward-looking statements. 

The Information may include forward-looking statements, which are based on current expectations and projections about future events. These statements may include, without limitation, any statements preceded 
by, followed by or including words such as "target", "believe", "expect", "aim", "intend", "may", "anticipate", "estimate", "plan", "project", "will", "can have", "likely", "should", "would", "could" and other words and terms 
of similar meaning or the negative thereof. These forward-looking statements are subject to risks, uncertainties and assumptions about the Company and its subsidiaries and its investments, including, among other 
things, the development of its business, financial condition, prospects, growth, strategies, as well as the trends in the industry and macroeconomic developments in Saudi Arabia and other countries in which the 
Company operates. Many of these risks and uncertainties relate to factors that are beyond the Company's ability to control or estimate precisely, such as future market conditions, currency fluctuations, the 
behaviour of other market participants, the actions of regulators and any changes in applicable laws or government policies. In light of these risks, uncertainties and assumptions, the events in the forward-looking 
statements may not occur and past performance should not be taken as a guarantee of future results. No representation or warranty is made that any forward-looking statement will come to pass. No one 
undertakes to update, supplement, amend or revise any such forward-looking statement. Except where otherwise indicated, the Information and the opinions contained herein are provided as at the date of the 
presentation and are subject to change without notice. Past performance of the Company cannot be relied on as a guide to future performance. Nothing in this presentation is to be construed as a profit forecast.
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Objective

3

• Refresh on the Company’s business model and financial 
framework

• Provide deeper insights on:
• Financial statements – Consolidation impacts
• Returns across the project life cycle
• Financial Disclosures 
• Upcoming accounting standards 

• All material are and discussions will be based on publicly 
disclosed information

• Session does not intend to cover growth, strategy, or any forward-
looking guidance

• Q&A – Priority given to Equity Analysts 

http://www.acwapower.com/
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Agenda

4

1.Business Model
• Contractual framework
• Capital structure & indebtedness
• Financial building blocks 

2.Consolidated Financial Statements
• Statement of Profit or Loss 
• Statement of Financial Position 
• Statement of Cash Flows 
• Mapping of business model to financial statements
• Historical earnings trend 

3.Sophisticated Accounting Matters 
4.Deeper Insights on Financial Disclosures 
5.IFRS 18 – Key Implications 
6.Q&A

http://www.acwapower.com/
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Our integrated business model delivers visible and stable returns

6

Innovation
• Continuously enhancing the performance of 

existing assets and technologies 

• Leading the introduction of cutting-edge 
innovations at large scale

Our people
• Right combination of skills and expertise to 

support our ambitious growth

• Focused on capability, culture and agility; 
pillars aligned with Saudi Vision 2030

Develop

• Critical assets in fundamentally 
strong growth markets

• Long term P(W)PAs with high-
quality counterparties and resilient 
cash flows

• Focus on innovation, cost 
leadership and turn-key EPC

• Long lasting relationships with EPC 
and suppliers, banks and DFIs

• Development, Project management 
& advisory services

• Construction, procurement and 
technical support services at 
various points of the project life

Invest

• Lead investor with significant stakes 
& de-facto control over asset

• ESG centric scalable investment focus

• Diversified across technologies and 
geographies

• Shareholder distributions

• Equity bridge loans 

Operate

• Standardised operating model 

• Operation of plants to the highest 
global standards

• Strong use of digitalization to 
improve asset performance

• Economies of scale and synergies 
from replicable and transferrable 
learnings

• Ongoing fees from managed/ 
operated projects 

Optimise

• Capital structure and financing 
optimization

• Post-PPA/contract revenue 
optimization

• Capital recycling through re-
financings and/or farm-downs 

Supported by our key enablers

Business Model
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ACWA Operations -  O&M Platform: A Key Source of Value Creation

7

Synergistic and scalable operating model

Operating the Acwa’s fleet to high standards
preserving residual value notably through digital tools

Accumulated expertise in a wide range of technologies 
and cost reductions through LTSAs(3)

Replicable operations 
and learnings across the project portfolio

Vertical integration through ACWA Field Services (2) unlocking 
additional margins and competitive edge for Acwa operations

Leading O&M platform fully integrated with Acwa, with proven capabilities across technologies, offers a synergistic and scalable operating model.

06

01

05

04

03

02

Highly visible, super senior and long-term cash-
flows

Reliability of supply aiming to improve the asset life cycle 
management process, increasing asset availability and 

operational reliability

Source: Company information.
Notes: (1) Previously NOMAC (2) Previously NMES - NOMAC Maintenance Energy Services. (2) Long Term Service Agreements

Business Model

(1)
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Project  contractual  framework

8

Dividends (Conditional 
on Distribution Tests)Management 

Fee

Fixed O&M 
Payment

O&M Fee 
(if operated

By Acwa 
Operations)

EPC
ContractorCompletion / 

Performance 
Risk

Offtaker

Project 
Company

Capacity Payment

Fuel 
Supply

Production 
Output

Services
Fee

O&M/LTSA(2)

EPC

• Capacity and tolling agreements on a take or pay basis for 
conventional power & water desalination assets

• Take or pay contracts for renewable energy assets

• Lump sum, fixed price and time certain construction 
contracts that are entered into between the project 
company and the EPC contractor

2

• Long Term Service Agreement with the supplier (or EPC 
contractors as the case may be) of key equipment (on a 
case by case basis depending upon the technology)

• O&M agreement with Acwa Operations

3

Agreement Framework

P(W)PAs(1)

1

3

1 2

Source: Company information. Notes: (1) Including conventional and water desalination; (2) Long Term Service Agreement.

Business Model
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9

• Financing and funding facilities of the Group 
comprise recourse or non-recourse facilities.

• Recourse facilities are (i) direct borrowings at 
parent level for liquidity support and other 
general corporate purposes; (ii) facilities of the 
Project Companies, including equity 
commitments that are normally in the form of 
Equity Bridge Loans (EBLs), guaranteed by the 
Company; and (iii) other liabilities such as PIF’s 
non-interest-bearing converted loan. 

• Non-recourse facilities are borrowings by either 
the Project Companies or the Holding 
Companies, which are ring-fenced with no 
recourse to the parent company, secured by 
either the Project Company with its own assets, 
cash flows and contractual rights over certain 
proceeds or by the Holding Company with its 
investments and cash flows through the Project 
Company.

Overview

Saudi project 
portfolio

Renewable and
international

project portfolio

Renewable 
international

projects

• Recourse or non-recourse facilities 
at holding company level

• Predominantly non-recourse 
project finance debt at project 
company level

International

Other
international

projects

Saudi Arabia

Saudi 
projects

• Direct parent borrowings on balance sheet, e.g. 
Sukuk, PIF loan

• Off-balance sheet equity and other commitments, 
e.g. guarantees in relation to Equity Bridge Loans 
(EBLs) and Equity LCs; equity-related commitments

Tier 1
Parent 
level

Tier 2
Holding 
company 
level

Tier 3
Project 
company  
level

Typical structure (illustrative)

Capitalization  and Indebtedness Structure
Diverse sources of equity and debt financing optimized to enhance returns

Source: Company information. 

Business Model

http://www.acwapower.com/
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De-Risked Business Model with Substantially Contracted Cash Flows

Price and volume production Offtaker profile Inflation and currency exposure Fuel supply and resources

Contracted nature of the portfolio
by project cost

Project jurisdictions by credit risk(2)

by project cost
Contracted capacity by currency(3)

by project cost
Pass-throughs or customer provided fuel

Offtake agreements with weighted avg. remaining term of ~21.5 years

Contracted, diversified, resilient and visible cash flows underpinned by long-term P(W)PAs.

Contracted
99%

Not-contracted
1%

Investment 
Grade
77%

Non-Investment 
Grade
23%

Floating 
Currency

4%

USD Indexed / 
Pegged 

Currency 96%

Pass through 
mechanisms

100%

• Typical full fuel pass-through 
mechanisms

• Extensive and bankable resource 
studies for renewables assets 
mitigate resource risk

• Contracts predominantly indexed 
to USD(4),with embedded inflation 
protection 

• Contracted assets financed in 
respective tariff currencies 

• Offtake contracts match in 
duration to the O&M contracts

• Predominantly investment grade 
and / or sovereign-linked off-
takers

• Overall off-taker risk mitigated 
given the critical nature of the 
assets

• Long-term take-or-pay P(W)PAs 
protect against demand and 
price risk(1)

• P(W)PAs contractually 
protected against regulatory 
changes

• EPC contracts structured to 
transfer risk to contractors 

Source: Company information. Analysis based on portfolio as of March 2026. Figures based operating, under construction and advanced development projects. Note: (1) For Hassyan, there is supply risk – pass through on the price not the 
supply. (2) Investment grade: countries with at least one investment grade from S&P, Moody’s, or Fitch. (3) Floating currency includes Khalladi, Ben Ban, Kom Ombo, Redstone, Bokpoort, Sirdarya, Bash, Dzhankeldy, Azerbaijan IPP, all Chinese 
assets; pegged currency includes projects where tariff is indexed to USD. (4) Remaining indexation is to Euros (<1%) (Morocco tariffs are in MAD, which is pegged to a basket of Euro (60%) and USD (40%)).

Business Model
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11

Acwa ’s  financial building blocks

Operating 
Projects

Under 
Construction

Projects

Advanced 
developmentLead Developer

Lead Operator
(Acwa 

Operations)

Share of Net Income of Projects before impairmentDevelopment and 
construction 
management 

services(2)

Acwa Operations profit 
attributable to owners of 

the Company

Acwa Holding Entities Operating and Financing Costs

=
Adjusted Acwa's Profit / (Loss) attributable to equity holders of the parent

Sources of Income / Cash flow

Develop Invest Operate Optimise

Future Income

Other 
Pipeline(1)

-

A B C

F

Other operating income and Other income(3)
D

Financial optimisation

Capital recycling and 
debt refinancing

E

Operational optimisation 
captured within the Invest & 

Operated categories

Adjustments and certain 
normalisations

G

Debt refinancing proceeds 
have an impact on cash flow 

only

Notes: (1) Includes PIF renewable programme, greenfield growth, KSA, M&A and other potential future development opportunities. (2) Includes project management and advisory and cost reimbursement, 
procurement margin as well, where some fees are earned and collected during construction phase. (3) Other income includes finance income and Acwa Reinsurance profits.

Business Model
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Consolidated Financial Statements 
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13

Structure

The Group consolidates its subsidiaries, applies equity accounting for associates and joint ventures

Subsidiaries

Associates

Joint Ventures

• Controlled by Acwa directly or indirectly 
• Control elements reassessed if facts and 

circumstances warrant

• Acwa does not control but has significant 
influence over their financial and operating 
policies

• Acwa shares control with parties who have 
rights on the net assets of the venture

• Decisions require the unanimous consent of 
the parties sharing control

• Accounted for using the equity method of 
accounting 

• Reflects the Group's share of the NET profit or 
loss 

• Reported as part of Operating profit or loss 

• Accounted for line-by-line consolidation 
• Elimination of intragroup transactions 
• Attributed to the owners of the Company and to 

the non-controlling interests

Source: Company information. 

Consolidated Financial Statements 
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Statement of Profit or Loss (Income statement )

CONSOLIDATED STATEMENT OF PROFIT OR LOSS Sub EAI Corporate Elimination /Consol 
Adj

Revenue ✓  ✓ ✓

Operating costs ✓   ✓

Gross profit

Development cost, provision and write offs, net of reversals   ✓ 

General and administration expenses ✓  ✓ ✓

Share in net results of equity accounted investees, net of zakat and tax  ✓  ✓

Gain from partial divestments ✓  ✓ ✓

Other operating income ✓  ✓ ✓

Operating income before impairment loss and other expenses

Impairment reversal, net ✓   ✓

Other expenses, net
✓  ✓ 

Operating income after impairment loss and other expenses

Other income ✓  ✓ 

Finance income ✓  ✓ ✓

Exchange (loss) / gain, net ✓  ✓ 

Financial charges ✓  ✓ ✓

Profit before zakat and income tax

Zakat and tax charge ✓  ✓ 

Profit for the year from continuing operations

Loss from discontinued operations ✓   ✓

Profit for the year

Non-controlling interests ✓   ✓

Profit attributable to Equity holders of the parent

Consolidated Financial Statements 
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mailto:ir@acwapower.com


Strictly private and confidential

www.acwapower.com

ir@acwapower.com

A
c

w
a

 I
N

V
E
S
TO

R
 R

E
LA

TI
O

N
S
 |

 w
w

w
.a

c
w

a
p

o
w

e
r.

c
o

m
 |

 i
r@

a
c

w
a

p
o

w
e

r.
c

o
m

 

15

Statement of Financial Position (Balance sheet)

CONSOLIDATED STATEMENT OF FINANCIAL POSITION Sub EAI Corporate Elimination /Consol 
Adj

ASSETS

NON-CURRENT ASSETS

Property, plant and equipment ✓  ✓ ✓

Intangible assets and Goodwill ✓  ✓ ✓

Equity accounted investees  ✓  ✓

Net investment in finance lease ✓   ✓

Deferred tax asset ✓  ✓ 

Fair value of derivatives ✓  ✓ 

Other assets ✓  ✓ 

CURRENT ASSETS

Inventories ✓   

Net investment in finance lease ✓   ✓

Fair value of derivatives ✓  ✓ 

Due from related parties ✓  ✓ ✓

Accounts receivable, prepayments and other receivables ✓  ✓ ✓

Short term Investments ✓  ✓ 

Cash and balances with banks ✓  ✓ 

Consolidated Financial Statements 
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Statement of Financial Position (Balance sheet) –  cont.’d

CONSOLIDATED STATEMENT OF FINANCIAL POSITION Sub EAI Corporate Elimination /Consol 
Adj

LIABILITIES

NON-CURRENT LIABILITIES

Long-term financing and funding facilities ✓  ✓ 

Due to related parties ✓  ✓ ✓

Deferred tax liability ✓  ✓ 

Obligation for equity accounted investees  ✓  ✓

Fair value of derivatives ✓  ✓ 

Deferred revenue ✓  ✓ ✓

Employee end of service benefits’ liabilities ✓  ✓ 

Other liabilities ✓  ✓ 

CURRENT LIABILITIES

Accounts payable, accruals and other financial liabilities ✓  ✓ ✓

Short-term financing facilities ✓  ✓ 

Current portion of long-term financing and funding facilities ✓  ✓ 

Due to related parties ✓  ✓ ✓

Fair value of derivatives - current liabilities ✓  ✓ 

Zakat and taxation ✓  ✓ 

Consolidated Financial Statements 
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Statement of Cash Flows

CONSOLIDATED STATEMENT OF CASH FLOWS Sub EAI Corporate

Cash flows from Operating activities
Profit before zakat and tax from continuing operations ✓ ✓ ✓

Adjustments for:

Depreciation and amortization ✓  ✓

Financial charges ✓  ✓

Unrealized exchange (gain)/Loss ✓  ✓

Share in net results of equity accounted investees, net of zakat and tax  ✓ 

Charge for employees' end of service benefits ✓  ✓

Fair value of cash flow hedges recycled to profit or loss ✓  ✓

Provisions ✓  ✓

Provision for long-term incentive plan ✓  ✓

(Gain)/Loss on disposal of property, plant and equipment ✓  ✓

Gain on termination of hedging instruments ✓  ✓

Impairment loss in relation to property, plant and equipment and goodwill ✓  

Gain recognized on loss of control in a subsidiary ✓  

Development cost, provision and write offs, net of reversals ✓  ✓

Finance income from shareholder loans and deposits ✓  ✓

Changes in operating assets and liabilities:
Accounts receivable, prepayments and other receivables ✓  ✓

Inventories ✓  

Accounts payable, accruals and other liabilities ✓  ✓

Due from related parties ✓  ✓

Due to related parties ✓  ✓

Net investment in finance lease ✓  

Deferred revenue ✓  ✓

Net cash from operations
Payment of employees’ end of service benefits and long-term incentive ✓  ✓

Zakat and tax paid ✓  ✓

Dividends received from equity accounted investees  ✓ 

Net cash generated from operating activities

Consolidated Financial Statements 
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Statement of Cash Flows –  cont.’d

CONSOLIDATED STATEMENT OF CASH FLOWS Sub EAI Corporate

Cash flows from investing activities

Addition to property, plant and equipment, and intangible assets ✓  ✓

Receipts/(Funding) in relation to construction activities ✓  

Proceeds on disposal of equity accounted investees, net of transaction cost  ✓ 

Proceeds on disposal of property, plant and equipment ✓  ✓

Investments in equity accounted investees  ✓ 

Finance income from deposits ✓  ✓

Short-term deposits with original maturities of more than three months ✓  ✓

Cash deconsolidated on loss of control ✓  

Acquisition of subsidiary net of cash received ✓  

Net cash outflow from investing activities

Cash flows from financing activities

Proceeds from financing and funding facilities, net of transaction cost ✓  ✓

Repayment of financing and funding facilities ✓  ✓

Proceeds on partial disposal of subsidiary without loss of control ✓  

Purchase of treasury shares ✓  ✓

Proceeds from termination of hedge instruments ✓  ✓

Financial charges paid ✓  ✓

Dividends paid   ✓

Capital contributions from and other adjustments to non-controlling interest ✓  ✓

Payments against debt buyout for project company   ✓

Proceeds from right issuance   ✓

Transaction cost on right issuance   ✓

Net cash increase from financing activities 

Consolidated Financial Statements 
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Mapping of Business Model to Financial Statements 

Income statement Balance sheet Cash flows
Stage Projects Corporate Projects Corporate Projects Corporate

Develop

Pre-Bid / Bid - Development cost expense - - - -
PPA - Development cost expense - - - -

FC -

PPA → FC cost get 
capitalized. On FC cost gets 

recovered from PC along 
with development Revenue

EBL drawdown shown as 
liability Receivable of fees EBL cash inflows

Collection of 
development & 

cost reimbursement

Construction
All construction related 

cost gets capitalized

Construction management 
fees, Procurement Margin, 

project advisory fees 
recognized based on 

milestone

Recourse/Non recourse 
borrowing & CWIP Receivable of fees Borrowing cash inflows 

& CWIP cash outflows
Collection of CMSA 

& other fees

Invest

COD

Start generation & 
recognized revenue

All cost (Op, G/A, finance ) 
charged to income 

statement

Dividend Income
Service fees income

Receivable from offtaker & 
Payable to Acwa 

Operations for O&M 
services.

PPE & Finance lease 
amortization.

Repayment of borrowing

Distribution receivable. 
EBL repayment

Collection from offtaker, 
payment to Acwa 

Operations & other for 
services. Repayment of 

borrowing

Collection of fees & 
distributions

Outages

Reduce revenue, 
prolonged outage can be 
an impairment indicator
LD & Insurance claims 

evaluated

-
May impact DSCR ratio, 

Insurance & LD settlement 
receivable gets evaluated

N/A unless additional 
funding required 

Negatively impact cash 
flow from operation.

N/A unless 
additional funding 

required 

Above slide represents impact at standalone level at consolidation level certain eliminations and consolidation adjustment will be triggered based on applicable accounting standard
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Mapping of Business Model to Financial Statements –  cont.’d

Income statement Balance sheet Cash flows
Stage Projects Corporate Projects Corporate Projects Corporate

Operate Operate plant
Acwa Operations start 

recognizing revenue and 
incur cost of maintenance

Dividend income from 
Acwa Operations

O&M Receivable from 
projects 

Distribution receivable 
from Acwa Operations

Acwa Operations Collects 
O&M revenue from 

projects, incurs plant 
operation & other costs 

and distributes the 
resulting margin to Acwa

Collects 
Distribution from 
Acwa Operations

Optimize

Refinance
Hedge termination 

gain/loss incl transaction 
cost of borrowings

N/A

Earlier borrowing will be 
paid & refinance new 

borrowing will be 
appearing in liability

N/A

Cash inflow of new 
borrowing & outflow to 
repay old borrowings. 

Hedge termination

N/A

Divestment
No Impact, as it is 
shareholder level 

movement
Divestment gain/loss No Impact

Investment cost 
appearing in corporate 
books gets reduced due 

to stake divestment

No Impact Divestment 
proceeds

Above slide represents impact at standalone level at consolidation level certain eliminations and consolidation adjustment will be triggered based on applicable accounting standard
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Sophisticated Accounting Matters
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Sophisticated Accounting Matters

Topic Nature of Transaction Accounting Implications 

Impairment

• Triggering event : Prolonged & repetitive outages, permanent 
performance deterioration (without recovery from counter party), 
construction delays & overruns without recovery, or other external 
indicators

• Outcome : Reduction in recoverable amount of PPE/Cash Generating Unit

• Impairment loss = carrying amount > recoverable amount (usually VIU for Acwa)
• Impairment Loss recognized in P&L
• Reversal of impairment allowed for PP&E (not goodwill), capped at 

“no-impairment” level

EPC Liquidated 
Damages (LD) 
Income & 
Insurance 
Recoveries

• LDs: Compensation relating to delay or performance deficiencies in EPC 
execution

• Insurance: Compensation for physical damage or business interruption

Delay LDs: Off-taker LD → expense (P&L) / payable; EPC recovery → other 
operating income (P&L) / receivable
Insurance: Property damage → capitalized to PP&E (after derecognizing damaged 
component). Business interruption → other operating income (P&L) when claim is 
acknowledged by insurer

Acquisition & 
Divestment

Purchase or sale of ownership interests in project companies, triggered 
once SPA substantive conditions precedent are met

Acquisitions: Generally treated as asset acquisitions (fixed-tariff, contracted PPAs). 
No upfront gain/loss; purchase price adjustments amortized over PPA term.
Divestments: Gain/loss arises from comparing sale price to carrying value of net 
assets. If control is not lost → gain parked in OCI. If control is lost → gain/loss in 
P&L.

Refinancing
Replacement or modification of existing financing—either new lenders or 
renegotiation with existing lenders. May trigger hedge redesignation or 
reserve recycling

• New loan: old debt derecognized → gain/loss in P&L; new debt recognized.
• Modification only: modify existing liability using old EIR; impact taken to P&L.

Sophisticated Accounting Matters
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Finance lease vs Operating lease (under IFRS)

No Classification Criterion under IFRS Typical indicators Impact on Net income

Operating lease
Does not transfer substantially all risks 
and rewards incidental to ownership to 
the lessee. 

❑ Shorter-term (less than 75%) relative to the economic 
life.

❑ No transfer of ownership at the end.
❑ Present value of the lease payments is less than 

substantially all (90%) of the assets fair value.

Relatively lower profitability in early 
years owing to higher interest expense 
and straight-line depreciation against 
relatively straight-line tariff revenue. 

Finance lease Transfers substantially all risks and 
rewards of ownership to the lessee. 

❑ Transfer of ownership 
❑ Lease term covers majority (75%) of economic life. 
❑ Present value of the lease payments is more than 

substantially all (90%) of the assets fair value.
❑ Specialised asset (only lessee can use without major 

modifications)

Profitability remains stable throughout 
the lease term, as higher interest 
expenses in the early years are fully 
offset by proportionally higher finance 
lease income.

1

2

(50.0)

-

50.0

100.0

150.0

2028 2032 2036 2040 2044 2048 2052 2056

(  
   

 M
)

Profit After Tax (simplified depiction of impact on Income statement of the project)

Finance Lease Operating Lease
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Deeper Insights on Financial Disclosures 
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Management’s key financial metrics 

Total parent net leverage

(i) Borrowings with recourse to the parent and (ii) off-balance sheet guarantees by the parent 
for project companies in relation to the Equity Bridge Loans (EBLs) and other equity-related 
commitments including Equity Letters of Credit; and (iii) options entered with lenders of 
mezzanine debt facilities by the Company’s JVs or subsidiaries. Parent level net leverage 
represents parent level leverage net of the parent Total period-end cash balance.

Parent net leverage ratios
• Parent net debt to POCF (LTM/TTM basis for interim periods)

• Parent level debt to net tangible equity attributable to owners of the Company 

Operating income before 
impairment loss and other 

expenses

Consolidated Operating income before impairment loss and other expenses which also 
includes share in net results of equity accounted investees.

Adjusted profit / (loss) 
attributable to equity 
holders of the parent

Adjusted profit / (loss) attributable to equity holders of the parent represent profit / (loss) 
after adjusting for non-routine & non-operational items.

Parent Operating Cash Flow 
(POCF)

(i) Distributions from the project companies and Acwa operations; (ii) technical and other 
management fees and development revenues; and (iii) cash generated by sell-downs and/or 
disposals of the Company’s investments including refinancing. These cash inflows are then 
reduced by parent level general, administrative and Zakat expenses as well as the financial 
payments relating to the non-recourse Bond. 

• Reflects overall operating results 
of the business

• Reflects full financial results of at 
Acwa’s ownership stakes in its 
projects

• Captures all relevant operating 
parent-level cash inflow and 
outflow streams

• Reflects Acwa’s ownership stakes 
in its projects

• Reflects recourse debt and debt-
like items to which Acwa has 
exposure

• Excludes non-recourse project 
finance debt

• Additional indication of the 
recourse leverage exposure of the 
parent

Metric Description Relevance

Source: Company information.

Quarterly

Semi- Annual

Deeper Insights on Financial Disclosures 
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3,594 
614 

393 

-455 

4,560 

693 9,398 

Op. Inc. bef. 

Impairment & Other exps.

Depreciation - Sub Finance lease amortization - Sub Share of net income of EAI Share of Op. Inc. of EAI before dep. Finance lease amortization - EAI EBITDA

26

EBITDA Bridge

• Acwa Management doesn’t monitor EBITDA as Key performance matrix but the market does
• In the absence of methodological guidance, market uses the generic calculation methods using our disclosures ignoring the impact of 

sophisticated accounting matters and the group’s reporting structure
• All data are available on our consolidated financial statements
• This EBITDA bridge represent the company’s own perspective and is presented here only as a guide to the methodology we believe is the 

right one, using reported 2025 financial figures. 
• The Company will continue not to use EBITDA as a financial KPI.

Refer 
CFS

Refer Note 
8.1

Refer Income 
Statement

Refer Note 
7.2

Refer Note 
7.2.2

A B C D E F

Refer 
next 
slides 

Note:- Prometheus Entities have been considered at full year basis, for more detail on acquisition of entity please refer note 34 of Audited consolidated financial statement 2025.
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EBITDA –  Reference note

• Operating Income before impairment loss and other 
expenses

• Share in net results of equity accounted investees, net of 
zakat and tax • Depreciation and amortization of subsidiaries.

• Group’s share in Finance lease principal amortization – Equity accounted investees

D

A

B

F
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EBITDA –  Reference note

• Share in operating profit/(loss) 
before depreciation of equity 
accounted investees, 

• Finance lease principal 
amortization – Subsidiaries

C

E

Deeper Insights on Financial Disclosures 
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1,434 

2,701 466 4,601 

-1,375 
3,226 

719 

7,099 

2,914 13,958 

-1,200 -133 

-6,260 
6,365 

Distributions

Develop. CMSA 
& Others

Capital recycling

Total Cash inflows

G&A, Zakat, CAPEX

POCF

Debt drawdown

Rights issue proceeds, net

Op Bal.

TDC

Debt Service

Share buyback

Investments

Cl.Bal.

29

Parent Cash & POCF

Represents 
distributions 
from projects & 
Acwa Operation

Represents Dev, 
Const. and other 
service fees

Mainly represents 
Refinancings

Represents parent 
cash G&A, Zakat, 
capex & ACWA 39 
bond

Represents parent 
debt services incl. 
interest & principal

Represents cash 
Invest in projects, 
LNTP, PDC, 
advances, EBL 
payments

POCF represents parent level, or corporate, operating cash and comprises 1) distributions from the project companies and Acwa operation; 2) 
development, construction management and other fee revenues; 3) cash generated by financial optimization activities including partial and/or full 
divestments of the Company’s investments, and by refinancings. These cash flows are then reduced by corporate general, administrative expenses, 
Zakat and tax expenses and capital expenditures as well as the financial expenses (including principal) related to the ACWA39 non-recourse bond.

Note : (1) Includes finance charges & principal payment of diversity bond (2) Including Acwa Operations cash movement

(2) (1) 

Deeper Insights on Financial Disclosures 

Million, as at 31 Dec 2025

http://www.acwapower.com/
mailto:ir@acwapower.com


Strictly private and confidential

www.acwapower.com

ir@acwapower.com

A
c

w
a

 I
N

V
E
S
TO

R
 R

E
LA

TI
O

N
S
 |

 w
w

w
.a

c
w

a
p

o
w

e
r.

c
o

m
 |

 i
r@

a
c

w
a

p
o

w
e

r.
c

o
m

 

30

Parent Cash & POCF

All projects and hold 
cos which are 
subsidiaries are 
reduced to arrive at 
parent cash

From Audited 
consolidated 

financial 
statement

A

B

Refer 
next 
slide 

From Audited group Cash balance to Parent cash 

106 

8,058 8,164 

-1,799 
6,365 

Short term investments Cash and cash equivalents Total Cash balance Projects & other hold cos Parent Cash balance
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Parent Cash –  Reference note
Deeper Insights on Financial Disclosures 

A Short term investments

B Cash and cash equivalents
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Parent Cash & POCF

Cash investment structural deviation from consolidated financial statement to Uses of cash in Parent cash

Audited Consolidated Cash flow 
statement Uses of Cash - Investment

• Structural difference between cash flows from investment activities represented in Audited financial statement vis – a – vis investment cash outflow presented in Parent 
Cash disclosure in MD&A.

Mn

Cash investment in projects (incl EBL repayment) (5,676) 

LNTP, PDC & advances, net (584) 

Investment (6,260)

Cash flow from investing activities

Uses of CashParent Subsidiary EAI

Actual cash Infusion in projects N/A    

Cash inflow to projects through EBL at hold cos N/A    

Addition to PPE N/A    

LNTP, PDC &Advances – Net 1 N/A N/A  

Note : (1) PDC & advances net movement appears separate in cash flow statement and not part of investing activities 

(3/3)

Deeper Insights on Financial Disclosures 
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Parent Level Debt

Long–term financing and funding facilities
      Million, as at 31 Dec 2025

Refer 
next 
slide 

Source: Company information

On balance sheet 
non-recourse debt

21,142M

On balance sheet 
recourse debt

10,018M

A

B

C

D

E
31,160

F

Refer note 
35 of FSRefer 

note 16 
of FS

Non-recourse debt Recourse debt

Refer 
Related 

party note 
23 of FS

EBLs, Equity LCs 
and guarantees, 

other equity 
commitments

21,142 21,142 
17,965 

3,177 

4,585 

4,592 842 
10,018 

13,056 

23,074 

Financing facilities in
relation to projects

ACWA 39 and STPC
Bond

Project financing &
RCF

Sukuk PIF Loan Total on b/s
financing & funding

facilities

Off b/s commitments Total Long-term
financing and

funding facilities
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Parent Leverage –  Reference note

• Off Balance sheet• On Balance sheet Borrowings

A

B

C

D

E

F

F

F

Deeper Insights on Financial Disclosures 

http://www.acwapower.com/
mailto:ir@acwapower.com


Strictly private and confidential

Historical Trend Analysis of Quarterly and Annual Earnings

Deeper Insights on Financial Disclosures 

35

Our quarterly earnings are non-linear in nature. Annual earnings is more representative of our business performance. 

• The timing of critical business milestones, such as financial close, commercial operations date, produces 
cyclical volatility in our quarterly results 

• Earnings remain structurally back-ended, driven by the closure of critical business milestones closer to the year 
end.  

759 

1,540 1,662 1,757 1,852 

2021 2022 2023 2024 2025

Net Profit (    m)(2)Average Quarterly 5-year Net Profit (    m)(1,2)

257 

445 

282 

530 
17.0%

29.4%

18.7%

35.0%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

 -

 100

 200

 300

 400

 500

 600

Q1 Q2 Q3 Q4

% of FY Average Net Profit

Source: Company information. 1 Average for the 5 years 2021 to 2025. 2 Attributable to equity holders of the parent, consolidated financial statements.. 
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IFRS 18 – Key Implications 
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IFRS 18 Presentation and Disclosure in Financial Statements 

Implementation 
date

 

What’s new ? Impact on Acwa financial statements

1 January 2027

The new standard will impact all companies across different industries. 

What will change is how companies present their results on the face of 
the income statement and disclose information in the notes. Also, certain 
‘non-GAAP’ measures – management performance measures (MPMs) –
will now form part of the audited financial statements.

The standard introduces a newly defined ‘operating profit’ subtotal and a 
requirement for all income and expenses to be classified into three new 
distinct categories (operating, investing and financing) based on a 
company’s main business activities. This means that the results of equity-
accounted investees are no longer part of operating profit and are 
presented in the ‘investing’ category.

For each MPM (subtotal of income and expenses) presented, companies 
will need to explain in a single note why the measure provides useful 
information and how it is calculated

Whilst detailed assessment is underway, The Group’s financial 
statements may be impacted in following ways:

- Income statement categorized and presented under three main 
sections: operating, investing and financing

• Share of results from EAIs will be presented below newly 
defined ‘operating profit’ subtotal. Dividends received from 
equity accounted investees will also be moved to cash flow 
from investing activities.

- Statement of cash flows will start with ‘operating profit’ 
subtotal

- Income and expenses related to investment in EAIs, C&CEs and 
other non-operating financial assets will be presented under 
‘investing activity’

IFRS 18 – Key Implications 
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IFRS 18 Presentation and Disclosure in Financial Statements 

Impact on Income statement (IFRS 18)

Operating*
Revenue X

Operating expenses (analyzed by nature, function or both as appropriate) (X)

Operating profit X

Investing*
Share of profit or loss of equity-accounted investees X

Income from other investments X

Interest income from cash and cash equivalents X

Profit or loss before financing and income tax X

Financing*
Interest expense on borrowings and lease liabilities X

Interest expense on pension liabilities X

Profit before tax X

Income tax X

Profit for the year X

* The operating, investing and financing categories are not aligned with those for the statement of cash flows. 

IFRS 18 – Key Implications 
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IFRS 18 Presentation and Disclosure in Financial Statements 

IFRS 18 – Management Performance Measures (MPMs)

Only ‘non-GAAP’ measures that are subtotals of income and expenses – i.e. MPMs – are reported.

The definition of MPMs is narrow and excludes the following:

- Non-financial performance measures – e.g. customer satisfaction statistics 
- Financial performance measures that are not subtotals of income and expenses – e.g. free cash flows 
- Total/subtotals specified in IFRS Accounting Standards e.g. gross profit

 

Notes to financial statements 

Profit for the year X

Adjustments X

Adjusted net profit X

reconciles the MPM to a 
total/subtotal specified in IFRS 
Accounting Standards

IFRS 18 – Key Implications 
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