
Management of Change (MOC) Report 
 

 

Company Name: Suez Wind Energy Company. 

Project Name: Suez Wind 1.1GW Project. 

MOC ID: MOC-001. 

Date: July 1, 2025. 

 
 

1- Change Description: 
Relocation of 3 Wind Turbines at the project north plot (MDA-75, MDA-76 and MDA-77) from its original location (coordinates: 3152047.80 N & 475837.80 E, 

3152186.80 N & 476273.50 E and 3152318.60 N & 476711.50 E) respectively to new location (coordinates: 3153804.90 N & 474537.17 E, 3153904.30 N & 475009.90 

E and 3153992.00 N & 475464.75 E) due to the conflict with current operational assets and oil well with in Petro Bakr oil company concession area. 

 

2- Reason for Change: 
Relocation is necessary following the UA contractual obligations and to ensure safe construction and minimize the risk of foundation instability, which 
could impact on the overall project timeline and budget. 
 

3- Scope of Change: 
- Relocation of 3 Wind Turbines at the project north plot (MDA-75, MDA-76 and MDA-77) to a new location, approximately 2 KM northwest of original 
location. 
- Updates to the construction schedule and logistics plan to accommodate relocated turbine. 
- Potential impacts on nearby infrastructure, including access roads and electrical infrastructure. 

4- Potential Impacts: 
- Environmental Impacts: 
    - No Changes to habitat for local wildlife species. 
    - No Potential impacts on soil stability and erosion. 
- Technical Impacts: 
    - Negative impact on the project energy production estimates due to altered turbine location and updated EYA study. 
- Schedule Impacts: 
    - Expected minor impact on the project completion date (recoverable). 
    - Potential impacts on project schedule and construction activities priority. 

5- Risk Assessment: 
- Identified Risks: 
    - Delays in the relocation process due to weather or logistical issues. 
    - Changes to geological conditions at new location. 
- Risk Evaluation: 
    - Likelihood: Low to Medium. 
    - Potential Impact: Low to Medium. 
- Mitigation Measures: 
    - Conduct thorough geological surveys at new location. 
    - Develop detailed relocation plan and timeline. 
    - Coordinate with stakeholders and authorities to minimize impacts. 

6- Implementation Plan: 
- Timeline: 
    - Week 1-2: Conduct geological survey at new location. 
    - Week 3-4: Develop and finalize relocation plan. 
- Responsibilities: 
    - Project Director: Oversee relocation process and ensure compliance with project schedule and budget. 
    - Construction Team: Execute relocation plan and ensure safe construction practices. 
    - Environmental and Social Manager: Monitor environmental impacts and ensure compliance with regulations. 
- Resources: 
    - Equipment: Cranes, trucks, and specialized equipment for turbine relocation. 
    - Materials: New foundation materials, electrical infrastructure components. 

7- Monitoring and Evaluation: 
- Monitoring Plan: 
    - Regular monitoring of relocation process and potential impacts. 
    - Conduct environmental monitoring to ensure compliance with regulations. 
- Evaluation Criteria: 
    - Success of relocation process. 
    - Minimization of environmental and technical impacts. 
    - Compliance with project schedule and budget. 

8- Approval and Authorization: 
- Approval: 
    - Project Director: Finalize the new locations with the PB, Approve relocation plan and timeline. 
    - EETC: Confirm changes to project layout, schedule and budget. 
    - NREA: Confirm changes to project layout. 
    - EEAA: confirm the relocations and its impact on the project environmental studies. 
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- Authorization: 
    - Permits and licenses: Obtain necessary permits and licenses for relocation as this was obtained after conducting a meeting with EEAA, NREA and 
Suez Wind Energy project. 
 

9- Review and Update: 
- Review: 
    - Conduct regular review of relocation process and potential impacts. 
    - Update relocation plan and timeline as necessary. 
- Update: 
    - Update MOC document and relocation plan to reflect changes or updates. 
 
 

Annexes: 
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